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The church around the world is investing in a massive amount of resources in training 
pastors and church leaders. But it is becoming increasingly more difficult to create 
and maintain these training enterprises whether they be Bible schools and seminaries 
or non-formal modes.  Schools continue to close down at an alarming rate because of 
the lack of resources and qualified teachers to run the programs. New church groups 
struggle to build the training programs necessary for their growing congregations. But 
there is another issue that is challenging work of these training institutions. And that 
is the growing dissatisfaction with what these institutions are producing as graduates. 
The focus of this slides set is to examine whether we need to rethink the entire 
process of ministry training..
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Let’s begin by looking at the communities in Africa within which the church operates. 
What is the condition of these communities? Many African communities face the 
situations listed and often many more besides. Clearly these situations are not true in 
every community, but they are true in most countries and in many areas. These 
situations are often interconnected and result in the community being far from 
experiencing any kind of flourishing life.
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The church is God’s tool to transform the world.  Volf-- the grand goal of God: shape 
each human and the entire world into God’s home and which will be our true home 
as well.
What is life like in the home of God?  It can and should be a flourishing life even in 
the context of many obstacles and struggles.
A flourishing life is one that is going well, that is lead well, and is feeling as it should.  
Volf
The invitation to become part of the home of God in the gospel is an invitation 
toward a flourishing life.
For the world to see and experience the gospel the flourishing life needs to be 
evidenced in the church.
This needs to happen even in a prototypical form for the words of the gospel to have 
any power and meaning.
Is the church flourishing in Africa?
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The pastor plays a critical role in leading the church toward that flourishing life so that 
it will be a sweet aroma to the world around it.
In order for the pastor to lead the church effectively they must also be experiencing a 
flourishing life which they can demonstrate to the church as an example.
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“Theological education and all Christian education has the goal of “forming human 
beings according the pattern of Christ, such that each person and community is able 
to improvise the way of Christ in the flow of time in anticipation of becoming, along 
with the entire creation, the home of God.”  Volf

How is that training being done?  Whether it be in formal settings like Bible schools 
and seminaries or non-formal settings with workshops and seminars.
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The results of traditional training of pastors it’s increasingly showing that we are not 
achieving the desired outcome.
The methods being used in traditional training of pastors can be challenged at three 
levels. They can be challenged biblically, they can be challenged on the basis of 
educational theory, and they can be challenged by what we are increasingly 
discovering through research into how God designed the human brain.
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A closing activity that I use with groups that have been trained and coached in 
transformative learning principles and practice is to have them reflect on traditional 
training, which has been their experience for most of their life, and contrast it with 
what they have discovered from their experience of using transformative learning. 
They are required to contrast these two main modes in terms of a shift from 
something to something else. The list in the slide came from a group that I have been 
working with in East Africa over the past three years and was the final activity in a 
workshop in 2019.
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There have been many innovations in learning over the past 30 years and each have 
brought benefits to those who have experienced these new practices. I would argue 
that the majority of these innovations are still focused around what is done in the 
classroom and, at best, increase a learners understanding of concepts and 
information. But they don’t move us closer toward building the competence is that a 
graduate needs to address the pressing problems of ministry today.
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This chart summarizes some of the main innovations in learning practice. They are all 
helpful but only situated learning can bring the kind of transformation needed in our 
learners so that they can become agents of transformation in the church and 
community.
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